
Council, Cabinet, Executive, 
CMT  

Project Board 
Cllr Sue Lawley (Executive) 
Cllr Bert Collins 
Cllr Mike Taylor 
Malcolm Bird, Tourism 
Authority 
Mark Burns, Head of Housing 
Needs and Welfare Services 

Reference Group
Representatives of interest 
groups and stakeholders 

Officer Working Group
Representatives of Council 
employees with specialist 
knowledge 
May have a future quality 
checking role 

Project Support Officer
George Kent  

Project Liaison Officer
George Kent (Acting) 

Project Manager
William Wong  

Clerk of Works
To be appointed 

Contract Administrator

Michael Tabbitt 

Team 
Manager: 
David 
Frowde 
Architectural 
services: 
surveyors/ 
contractors/ 
design 

Team 
Manager: 
Alan 
Warnes 
Private 
housing: 
grants/ 
technical 
aspects 

Team 
Manager: 
Peter Astle 
Environment
al Health: 
HMOs/  
inspections/  
enforcement 
 

Team 
Manager: 
Steven Ford
Housing 
needs: 
displaced 
people/ 
compensation

 

Team 
Manager: 
Tracey 
Slater  
Empty 
Homes 
 

Team 
Manager: 
Ed Gilder 
Planning: 
advice/ 
enforcement 
 


